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ORDINANCE 2011-319
AN ORDINANCE APPROPRIATING A $150,000 NORTHWEST JACKSONVILLE ECONOMIC DEVELOPMENT TRUST FUND (NWJEDF) GRANT TO DESTINED FOR A CHANGE, INC. TO FUND PREDEVELOPMENT EXPENSES ASSOCIATED WITH THE CONSTRUCTION OF A 46,000 SQUARE FOOT RETAIL COMPLEX IN COUNCIL DISTRICT 7, AS INITIATED BY B.T. 11-081; providing a carryover of funds to fiscal year 2011-2012; AUTHORIZING THE MAYOR, OR HIS DESIGNEE, AND CORPORATION SECRETARY TO EXECUTE AND DELIVER THE REDEVELOPMENT AGREEMENT BETWEEN THE CITY AND DESTINED FOR A CHANGE, INC. AND OTHER DOCUMENTS, AND TAKE FURTHER ACTION TO EFFECTUATE THE PURPOSE OF THIS ORDINANCE; PROVIDING AN EFFECTIVE DATE.


BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1.

Appropriation. For the 2010-2011 fiscal year, within the City’s budget, there are hereby appropriated the indicated sum(s) from the account(s) listed in subsection (a) to the account(s) listed in subsection (b):

(B.T. 11-081, attached hereto as Exhibit 1 and incorporated herein by this reference.)

(a)
Appropriated from:

          See B.T. 11-081

    


$150,000
(b) Appropriated to:

B.T. 11-081                  

$150,000
Section 2.

Carryover.  The funds appropriated in this ordinance shall not lapse but shall carryover to fiscal year 2011-2012.



Section 3.

Purpose.
The purpose of the appropriation in Section 1 is to provide a $150,000 Northwest Jacksonville Economic Development Trust Fund (NWJEDF) grant to Destined for a Change, Inc. to fund predevelopment expenses associated with the construction of a 46,000 square foot retail complex in Council District 7 (the “Project”), as further described in the Project Summary, attached hereto as Exhibit 2 and incorporated herein by this reference. It is anticipated that the Project will create 50 new full time jobs and 20 new part-time jobs in northwest Jacksonville and that the approximately $6.7 million Project will act as a stimulus for additional development in the area.
Section 4.

Authorization.
The Mayor, or his designee, and Corporation Secretary are hereby authorized to (1) execute and deliver, for and on behalf of the City, the Redevelopment Agreement between the City and Destined for a Change, Inc., in substantially the form placed on file with the Legislative Services Division and incorporated herein by this reference, and all other documents necessary or appropriate to effectuate the purpose of this ordinance and (2) take, or cause to be taken, for and on behalf of the City, such further action to effectuate the purpose of this ordinance.  

Section 5.
    Effective Date. This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature. 

Form Approved:

   /s/  James R. McCain, Jr. 
Office of General Counsel

Legislation prepared by:
James R. McCain, Jr.
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OFFICE OF THE MAYOR

City of Jacksonville, Florida
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BUDGET ORDINANCE DTRANSFER DIRECTIVE REQUEST NUMBER
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Better Jax Construction Project Trust Fur)leousmg &
_ Neighborhoods/Northwest Jacksonville Economic
Development Trust Fund

Transfer From: Fund/DepartmentlDivisionlActi\}ity:

Amount
JEDC Eco Dev C/Proj Pay-As-You-
Go/NW Jax Economic Dev Fund/Other
Account Title Construction Costs Project/Pro. Det. JEEO01-10
Account No. JECP353ED - 06505 Grant/Gr. Det. $1 50,000.00

Account Title

Account No. APPR@VEB B‘k]:
MAYOR’S BUDGET

Transfer TMVEEW COMMHEEJ ;@artment/DivisionIActivity:

Project/Pro. Det.

Grant/Gr. Det.

Better Jax Construction Project Trust Fund/Housing &

Neighborhoods/Northwest Jacksonville Economic
APR 2 5 20“ Development Trust Fund
DATE
Amount
JEDC Eco Dev C/Proj Pay-As-You-
Account Title Go/NW Jax Economic Dev Fund/Loans Project/Pro. Det. JEE148-01
Account No. JECP353ED - 09995 Grant/Gr. Det. $1 50,000.00

Account Title Project/Pro. Det.

Account No. Grant/Gr. Det.

Account Title Project/Pro. Det.

Account No. Grant/Gr. Det.

PURPOSE:
To appropriate $150,000 to Destined For A Change, Inc from the Northwest Jacksonville Economic Development Turst Fund in order to fund
predeviopment expense associated with construction of a 46,000 sq. ft. retail complex.
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DIVISION CHIEF DATE INITIATED April 15, 2011
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Northwest Jacksonville Economic Development Fund
Request for Funding Assistance
Eastside Emporium
Project Summary

Company: Destined For A Change, Inc.
1890 Phoenix Avenue
Jacksonville, FL 32206
904-358-3966
phoenixavenue @bellsouth.net
Ms. Jackie Lattimore, President

Executive Summary

Destined For A Change, Inc. (DFAC) is a neighborhood based not-for-profit organization
addressing social and economic issues in the East Jacksonville community. They have been
incorporated since 2003 and have been involved in a number of community activities and events in
the area. DFAC proposes to develop the abandoned American Ceclure site at the corner of Phoenix
Avenue and 8" Street in East Jacksonville. The site was formerly a manufacturing plant location
and has significant environmental challenges which have led to it being an abandoned blighted
parcel for several years. The Eastside Emporium is proposed to be a 46,000 sq ft retail plaza which
will bring a major national grocer and other retail opportunities to the area, none of which currently
exist. The project will be a multi phase project. Phase I will consist of predevelopment expenses
which will include, but are not limited to the final environmental assessments, soil removal and
remediation conducted, as well as the design and engineering for the overall project. Phase II will
be the construction of the 46,000+ sq ft facility.

DFAC is requesting funding from the Northwest Jacksonville Economic Development Fund up to
$150,000 or 2.24% of the total anticipated project costs to fund some of the predevelopment costs
incurred to date. The NWIJEDF is anticipated to also be a source of potential funding for the
construction phase of the project as well. The viability and sustainability of the overall project will
be looked at comprehensively at that time, with this previous funding factored in.

Project Parameters

o Employment: Operation of the Eastside Emporium will facilitate the hiring of at least 50 new,
full-time positions and 20 part-time positions within 36 months of project completion. Annual
wages generated by the project are estimated to exceed $200,000.
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Project Summary — Destined For A Change, Inc. (February 2010)

Page 2 of 2

0o Estimated Investment:

Sources and Uses
Sources Uses

Brownfields $600,000 Land Acquisition Costs $500,000
NWJEDF Loan Financing $1.525,000 Soft Costs $1,715,000
NWJEDF Grant $150,000 Hard Costs $4,173,000
FCLF Loan $2,075,000 Financing/Carrying Costs $312,000
Owner's Equity
(Sav-a-Lot Infr, Def Dev Fee, Land) |$2,350,000

Tofal Project Sources $6,700,000 Total Project Costs $6,700,000

Public Investment & Rationale: The following assistance is proposed:

A Northwest Program Grant up to $150,000.00 which is 2.24% of the anticipated project costs
for both Phases I and II.  The proposed allocation of NW funding is recommended in
accordance with the NW Guidelines. A separate application will be required for the major piece
of NWIEDF funding.

Security: The Grant will be secured by a mortgage on the land, and may be subordinate to
financing from the Florida Community Loan Fund or other funding source.

Clawback: A full application must be received and approved within six months. In the event
that the application for Phase II is not approved by September 30, 2011, the full portion of the
grant will become due and payable in full.

Project Site: The development is located at the junction of 8™ Street and Phoenix Avenue in
Council District 7, represented by Council Member Gaffney.

Public Purpose: The project supports the following public purpose objectives:

Increases capital investment in the Northwest Area (the “Target Area™); and

Increases access to fresh fruits and vegetables which is highly desired in Health Zone 1; and
Supports sustainable job growth by creating 50 new jobs; and

Promotes and leverages investment in economically distressed areas.
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Requested Action

The NW Board and Jacksonville City Council appropriate $150,000 from the NW Economic
Development Fund in the form of a grant to Destined for a Change in accordance with the public
investment, rationale and clawback sections above.

Exhibit 2
Page 2 of 2




